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High Plains Little League 

06/08/19 Board Meeting

9th  Meeting of 2019 Board

Meeting start: 6:06 PM
Meeting Adjourned:  7:28 pm

Attendees:  Jeff Klimek, Gina Klimek, Chris House, Megan House, Richard Straub, Paul Schafroth
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District Update

09.1.1  Meeting with Mike the DA next Saturday at 2:00 PM to give him the tournament binders from all 4 of our teams.
09.1.2  Mandatory Tournament Coaches meeting will be held at 7:00 pm on June 25th.  Village Inn in Castle Rock

Financial

09.2.1 Update from Jeff per John--$25,800 In account.  Still have bills coming from Umps & county.

Equipment

09.3.1 Jason Update. /Umpires for tournaments—Little league Umps will possible do the games.  Jeff will call Mike and find out how we set this up.
09.3.2 Mounds were delivered – 1 Small and 2 Full size.  They will be used for tournaments this year.  Cleats vs. Composite shoes---no metal cleats and how we move them will help make them last. Mike Rose, eagle scout do as a project—make mounds.  
09.3.3 Shed Clean out day in July—End of July, before it gets cold.  Equipment bags are starting to come back in. 

Safety Plan
08.4.1 Heard nothing yet.  Mike says don’t worry yet.

Sponsorship/Fundraising/Softball	
08.5.1 Update from Chris—John says we have $25,800 coming in next week.  
Possible doing Bingo—one team did $131K in 9 months.  
If we did this—lights, fields, etc. Need 8-10 people to run a night.  Possible throw out a discount on registration if they complete certain # of volunteer hours.

08.5.2 Softball discussion—Tough in the Minors division.  Communication was bad.  Need coaches to take responsibility.  Little worried about Social Media—we respond via email trying to fix problem.
Fall Softball—IPGSA girls softball assoc.  160 team.  Between Castle Rock/Denver.  Find fields closer to springs. 9/5 starts 6 Saturdays.  $150 per field per day.  $300-500 per Saturday to run it.  Host concessions, 100% our profit.  6th wk was more.  $3K is low if we did this.  Cost of concessions, cost of porta johns.
Fall Baseball –PLC large is out.  PLC small is available.—maybe do as a camp and could do 1 field.  Softball would go with the tournament.  Possibly do a USA baseball type camp.  Talk to Jay & Jason about this.  Rookies going to minors, minors & majors.  Juniors can help.  Jeff will talk to county & D49 for fall and softball stuff.

Schedule

08.6.1 Rockies Game June 28th, when can we expect tickets?  Tickets coming this week. Jeff & Gina can Help distribute.  Made approximately $700.    
Pictures – tomorrow.  Possibly move to earlier next year, another person to do them?? 
08.6.2 June 29th Intermediates tournament till 7/3.
08.6.3 July 5th for Majors Softball and Minors south division tournament.  9-11 possibly?
08.6.4 Baseballs/softballs for tournaments.  Where can I get them?  All American—12” SBs, chris to get brand.
Need a Waiver for player from CS to play on our team.
08.6.5 Vendors for tournament – Concessions etc.—or just buy stuff at Sams/Costco—food truck/coffee trucks?

New Business 
08.7.1 All star uniforms resemble last year.  We need to order coaches shirts.  I would like to go a little something different with them.  
	

Next Meeting Saturday Sometime after ALL Star tournaments, 6:00 pm.
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